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Our speakers

Pranav Sridhar

⎻ Senior Associate at 60 Decibels, helping impact funds, non-profits 
and social businesses measure and manage their impact.

⎻ Co-founder of OneDay Health, a UN and Queen’s Commonwealth 
recognized network of primary health centres in northern Uganda.

⎻ Master of Management Studies from The Fuqua School of Business 
and a Bachelors from Shiv Nadar University.

Muhammad Shehryar

⎻ Founder and Managing Director of Harness Energy, a Pakistan based 
company working on solar products for low-income customers.

⎻ Over 9 years of work experience in the rural economy, focused 
primarily in the irrigation and energy sectors.

⎻ Studied Economics at Duke University on the Fulbright scholarship

Katherine Owens

⎻ Head of M-KOPA Labs, the dedicated R&D arm of the market-leading 
connected asset financing company. 

⎻ Previously worked at the Environmental Defense Fund where she 
shaped public policy to advance the emerging clean energy economy 
and adoption of frontier technologies. 

⎻ B.A. in Business Administration from Rhodes College and her M.B.A. 
from London Business School.



Impact measurement and customer insight

Pranav Sridhar – 60 Decibels
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Thank you



Understanding the end users – an example 
from Pakistan

Muhammad Shehryar – Harness Energy
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Muhammad Shehryar

Founder and Managing Director, Harness 
Energy

Understanding end users’ needs
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Product Design

Sweet 

Spot!

Product design

Commercial viability

The Challenges!

Product design + innovation and commercial 

viability usually develop independently. 

Why?

Why are you designing/developing this 

product? 

Who is the end customer? What do they 

want?

Understanding the value chain
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Successful products

• Existing products that fit customer needs

• New products designed for specific needs

• Affordable products because of Economies of 

scale

$25 $10 $300

Design challenges 

can focus on needs 

like:

• Education

• Energy

• Healthcare

• Connectivity

• Financial inclusion

$?



19

Experience from the field

Solar 

fans

Efficiency

Air flow

Sturdiness

Refrigerators

Size

Compressor 

technology

Economies of 

scale

Affordability
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Effective user-centered design

Product/technology…

What is it, features/specs, why 

did you make it, incremental vs

radical change…

Commercial 

viability…

R&D costs, raw materials 

used, capex and opex, 

scalability, financing options…

End user…

And their needs, current 

options, incomes level, 

behavior patterns…

Idea, design, 

prototype, 

pilot



21

Muhammad Shehryar    

Founder and Managing Director

shehryar@harnessenergy.pk

To play a leading role in helping Pakistan achieve SDG 7

Vision

mailto:shehryar@harnessenergy.pk


Thank you



How to understand the end user?

Katherine Owens – M-KOPA Labs
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Click to edit Master title style
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Hello, from         

M-KOPA Labs

We like to design the right thing, and design it right

so customers always love M-KOPA
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WHAT IS R&D ANYWAY?

Listen, Test, Iterate

By iterating, we validate our 

ideas along the way because 

we hear from the people we’re 

actually designing for.

- Gaby Brink, Founder 

Tomorrow Partners
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HOW TO UNDERSTAND THE END USER??

Identifying customer pain points and 

conceptualising solutions

Developing prototypes to stress test 

initial hypotheses and technology 

Testing those concepts to ensure fit, 

impact, and scale

Labs’ approach to R&D and design thinking entails:



27

PRIDE IN OUR PRODUCTS

Winner of the 

Affordability Prize

Finalist, 

Medium TVs 

World Changing 

Ideas of 2020

What 

will be next?
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HOW DO WE DESIGN FOR & WITH CUSTOMERS?

Surveys

Customer Journey MappingUser Personas

Pilots Segmentation

Observations/Games
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Click to edit Master title style
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Click to edit Master title style
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Empathy Map
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IN CASE YOU’RE CURIOUS FOR MORE…

If learn by reading… If you learn by watching…

The Field Guide to 

Human-Centered 

Design 
A step-by-step guide from 

IDEO that will get you solving 

problems like a designer

Light Bulb Series 
Thought pieces from Labs 

innovations surrounding 

PAYG model

Click here to dive into the 

series

Check out Labs’ YouTube channel to hear 

directly from customers on impact of M-KOPA

https://www.linkedin.com/company/13058193/admin/
https://www.youtube.com/channel/UCl6e8riA1lxhfq3-mXrXd1g/playlists
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Thank you



Q&A



Short feedback survey




