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Background

The critical role and potential of appliances to advance energy access, maximize
developmental impacts of electrification and drive greenhouse gas emission reduction is
well documented’ . This is especially true in emerging markets where a large portion of the
population remains unelectrified (estimated 685 M) or have access to unreliable power
(estimated 1.6 B) 2. Efforts to bridge the energy access gap have seen the rise of off grid solar
systems over the last decade including uptake of technologies such as solar lanterns, multi
light systems and solar home systems. At the same time, this has created a massive market
opportunity for solar appliances and productive uses of energy®.

To ensure sustainable growth of the solar appliances markets, it will be important to
incorporate circularity principles in the approaches we take to developing them. In their white
paper, Solar Aid, identify repairability as a more salient approach in addressing the challenge
of non-functioning solar products, highlighting the almost 75% of 150 M Solar energy kits that
have ceased functioning *. As per EforA’s study, improving appliance repairability helps
protect end users’ financial investment in appliances (which is significant), ensure delivery
of energy services and protect the environment®.

Awards and competitions, designed and delivered appropriately, can lead to transformative
changes as proven by CLASP experience. EforA’s Global LEAP Awards programs have
enabled identification, promotion and uptake of high quality off and weak grid products
across markets in Africa as well as development of quality standards for solar appliances.

It is therefore important to ensure that a good repair model underpins the deployment of
appliances as it has direct implications on a) continued use of the appliance and extension
their lifespan, b) reduced waste and contribution to the circular economy for businesses, and
c) realization of full energy services benefits of appliances for the users.

" https://efficiencyforaccess.org/wp-content/uploads/Leave-No-One-Behind_September-2024.pdf

2 https://www.esmap.org/sites/default/files/esmap-files/MTR-Design_Oct8-web.pdf
Shttps://documents1.worldbank.org/curated/en/099235110062231022/pdf/P175150063801e0860928f00
e7131b132de.pdf

4 https://solar-aid.org/wp-content/uploads/2023/10/SolarAid-Whitepaper-off-grid-solar-repair-in-
Zambia-12.10.2023_compressed.pdf

5 https://efficiencyforaccess.org/wp-content/uploads/Closing-the-Loop_EforA_Solar-Appliance-
Repairability-Report_Oct-2024.pdf



Description of the Awards

The primary objective of the Global LEAP Awards for Repairability is to identify and promote
innovative business models and practices to enhance reparability for off and weak grid
appliances and equipment specifically targeted for solar water pumps (SWPs), fans, and
refrigerators.

Combined learnings from literature, EforA research on repair, learnings from the solar e-
waste challenge point to the following principles underlying a good repair model:

- Embed repairability in core business operation: Where repair is embedded in the
core business model and not only thought of as a warranty compliance tool. This
means businesses by the design of their operations can capture the full value of
appliances by ensuring a) extended product lifespan which reduces waste and
preserves embedded material value, b) repair and refurbishment delay replacement
cycles, and lower lifecycle costs

- Partnerships to strengthen repair practices: Strong partnerships and collaboration
with vital stakeholders in the repair value chain e.g., upstream with manufacturers
and downstream with repair technicians, users etc. This will help ensure there is
broader availability of affordable and reliable spare parts, appropriate tools and
testing equipment, and access to repair and diagnostic information. This enhances
consumer protection by ensuring the ability to use the appliance for their complete
lifespan

- Investments in training: There is investment in technician training and continuous
learning systems. Intentional efforts to train and upskill technicians improves quality,
safety and consumer trust. In addition, it will be critical to bridge informal expertise
with formal supply chains and quality standards.

- Communications and customer engagement: There are strong communication
protocols and engagement channels to support customers. In case of a product fault
or damage, there should be clear pathways outlined for users on what to do, who to
reach out to, how long repair process takes, pricing, alternative options for users
during product repair etc. Thisis centralin building customer trust and improving their
experience.

- Financial sustainability: — repair models must structure revenue streams (service
fees, maintenance contracts, refurbishment resale) to ensure stable cash flow.
Access to working capital will also be important.

The Awards for Repairability will be looking to promote repair business models that
encapsulate above principles. It will also seek to integrate the learnings from the Awards
into broader sector initiatives, such as the Off-Grid Solar Repair Lab, which aims to embed
repair into the off-grid solar sector.



In addition to above objectives, the Awards will create room to:

Identify and map existing actors in the repairability space

Forge extensive and inclusive engagements with key stakeholders to ensure buy in of
recommended practices and approaches,

Drive visibility and promotion of innovative solutions and best practices for repair
Data gathering exercise to inform continued reparability index research across
different appliances and markets

Approach Overview

1.

Eligibility:

Participation in the Awards is limited to the following types of organizations:

Productive use appliance companies (“PUE Companies”). This can include any type
of company that manufactures and distributes productive use appliances specifically
solar water pumps, refrigerators, and fans. We are focusing on these 3 technologies
because we have repair indices tools developed for them.

Other specialized service providers (“Service Companies”) with operations that are
directly relevant to providing repair solutions for productive use appliances
specifically the 3 mentioned above. This includes, for example, recyclers, repairers,
refurbished appliance resellers etc.

Collectively, PUE Companies, and Service Companies participating in the Award will be

referred to hereinafter as “Participants.”

Joint proposals by two or more Participants are welcome. In all such instances, a single

Participant must serve as the lead applicant.

2.

Geography

All proposed activities must take place in either Kenya, Uganda, Ethiopia, or India.

3.

Awards implementation stages

The Awards for Repairability will be delivered in the following stages:

a) Application: A general call for proposals will be issued at the launch of the

Competition, targeting eligible participants operating in Africa and India. Applicants
will be required to provide a comprehensive description of their repair business
models, including how these models are structured and implemented. Submissions
should highlight best practice areas, identify existing gaps or areas for improvement,
and outline the specific actions proposed to address these gaps. In addition,
applicants are expected to detail their partnership networks and demonstrate how
their approaches incorporate innovation while maintaining affordability.



b) Evaluation: The CLASP team will appraise applications against the set evaluation
criteria having checked for completeness and eligibility with the Awards
requirements.

c) Qualification & Implementation: Successful applicants will be notified and tasked
to deliver on a repair business model challenge. This is where participants articulate
an area within their current repair model they would like to enhance or improve
informed by what the Awards characterizes as good repair model. Applicants must
present a clear and actionable improvement plan, including timelines,
implementation strategies, and budget. The program team will monitor and evaluate
progress based on set outputs and timelines.

d) Spotlight Profiles for Participants - Based on the delivery of the outputs from the
repair challenge, companies will be profiled and promoted on CLASP networks and
partners, including the Off-Grid Solar Repair Lab, highlighting their repairs models
and improvements achieved.

4. Awards Grants

Successful participants will be awarded grants of up to $15,000 to implement solutions
under the repair business model challenge. Applicants must submit a detailed budget
outlining the activities for which the grant funds will be used.

The Awards grant is intended to support the implementation of readily actionable, high-
impact initiatives (“low-hanging fruit”), while also enabling participating companies to
develop and plan for longer-term strategies aimed at improving repairability.

5. Proposal Requirements
All proposed activities must take place within three months from receipt of the Award.

Proposals must describe the following project elements:

e Company information: basic contact details, founding team composition (local
or international) and their gender split, years of operation, current sales and/or
repair volumes, estimated need for repair or failure rates etc.

o Description of the current repair model, including the PUE technology focus,
target customer segments, partners they are working with, elements of their
model that are showing best practice, areas of improvement, and how their
approach incorporates innovation and affordability.

o Proposed repair business model challenge/ solution: Applicants are required
to focus their repair model improvement activities within one of the five key areas



identified as underpinning an effective repair model (as outlined in the
‘Description of the Awards’ section above). The proposed actions should be ready
actionable, implemented and completed within a three-month period. Each
proposal must include clearly defined activities, expected outputs, anticipated
outcomes and impacts, success indicators, implementation team composition,
and a detailed budget.

e Co-funding: Applicant are encouraged to indicate if they will be leveraging any
internal funding or other additional funding in the delivery of the proposed
repairability solution.

6. Monitoring & Evaluation and Grant Disbursement

All participants will have three months to implement activities described in their proposals.
The Administrator will oversee a monitoring and evaluation (M&E) process across the
implementation period to 1) ensure that Participants use the Reparability Awards
appropriately, 2) assess project performance, and 3) capture lessons learned to inform
improved repair model solutions broadly across the PUE sector.

The M&E process will include the following:

e Monthly tracking against set milestones and indicators
e Monthly reports on overall progress and lessons learned.
e In-person site visits from the Administrator and/or a designated agent.

Grants will be dispersed across the implementation period in no more than two tranches
based on the completion of key milestones and provision of information on lessons learned.

Disbursement schedules will be agreed upon by Participants and the Administrator prior to
project initiation.

Information provided through the M&E process will inform the content input for the Spotlight
profile at the end Awards implementation.

7. Evaluation Framework

Proposals will be reviewed by a panel of expert judges (“Judges”) and will be evaluated based
on the following criteria:

o Relevance to program objectives: The Judges will assess the degree to which the
proposed solution aligns with one or more of the Awards objectives as listed above.

o Viability: The Judges will assess whether the proposed activities are realistic and
achievable. This will include an evaluation of the overall project plan, proposed
timeline and budget as well as other implementation risks such as whether
relationships with key implementation partners already exist or not, regulatory risk,
etc.



o Potential impacts: The Judges will assess the potential for projects to achieve long-
term positive environmental, commercial, and/or consumer benefits

o Scalability and/or replicability: The judges will assess the potential for Participants
to scale their solution rapidly beyond the life of the grant and/or for other companies
to replicate the project’s approach and activities.

o Cost effectiveness: The judges will assess if proposed activities are reasonable
within the available grant size.

e Capacity of applicant: The Judges will assess the capacity of the Participant(s) to
deliver the project based on prior experience and organizational capacity. This will
include an assessment of capacity to comply with reporting requirements during
project implementation.

Pending the number of proposals received, the review committee will prioritize diversity
among the project elements listed in the Proposal Requirements section above when making
decisions.

8. Submission Process

Proposals should be submitted through the online application form.

The Administrator can be contacted via email at globalleap@efficiencyforaccess.org.
The deadline for receipt of all proposals is 23:59:59 US EST on 17 April 2026.
Participants may submit questions to the Administrator via the email address listed above.

All questions must be submitted by 23.59.59 US EST on 10 April 2026. The Administrator will
consolidate all questions and post answers to them publicly on the Awards website



Timeline

Develop the draft program design
Develop initial draft application Form
Develop the 2-pager fact sheet

Develop the promotional tool kit

Launch the Awards window

Close the Awards Window
Initial Review of Application for Eligibility and
Completeness

Complete Evaluation

Set up a review committee

Distribute applications for review

Complete onboarding participants

Participants implement repair challenge

Participants submit final reports
Initiate design of the Spotlight profiles

Finalize Spotlight profiles

Please note that the timeline above is subject to change. All Participants will be notified of
changes, if necessary.

Additional Terms and Conditions
1. Excluded List Screening

The Administrator will conduct a responsibility determination before designating Participants
to ensure that any award meets applicable laws, including regulations administered by the Office of
Foreign Assets Control (OFAC) of the US Department of Treasury. For more information see OFAC
website: http://www.ustreas.gov/ofac.

2. Publicity

Except where and as may be prohibited by law, participation in the Global LEAP Awards constitutes
express permission of a Participants for the Administrator (and those acting pursuant to the authority of
the Administrator) to use each Participant’'s name, logo, trademark and application for the Global LEAP
Awards for advertising, trade, and publicity purposes for the Global LEAP program and the Awards in
all forms of media now known or hereafter discovered or devised, worldwide, in perpetuity, without
further notice, review or approval, or compensation. Subject to the permissions granted in these Terms
and Conditions, Participants, as applicable, shall retain all rights, title and interests in and to the
intellectual property in their Products.

4. General Conditions

By participating in the Awards, each Participant fully and unconditionally agrees to and accepts these
Terms and Conditions and the decisions of the Administrator, which are final and binding in all respects.



By participating in the Awards, each Participant waives any right to claim ambiguity in these Terms and
Conditions. The Administrator reserves the right to adjust, strike, or redefine any of these Terms and
Conditions at any time and for any reason, and shall give prompt notice thereof to all Participants, and
Participants will have five (5) business days from the date of such notice to withdraw from the
Awards. In the event of such withdrawal, Participants will not be entitled to the refund or payment of
any costs incurred or any other expense and shall not be entitled to receive back any samples of
Products submitted for consideration. The Administrator reserves the right, in its sole and absolute
discretion, to cancel, terminate, modify, extend, or suspend the Global LEAP Awards (in whole or in
part) should non-authorized intervention, fraud, or other causes corrupt or affect the administration,
security, fairness, or proper conduct of the Global LEAP Awards. In such case, the Administrator may
name Participants from all eligible applications received for the Global LEAP Awards prior to and/or
after (if appropriate) the action taken by Administrator or via some other means determined by
Administrator in its sole and absolute discretion to be fair, appropriate and consistent with these Terms
and Conditions. The Administrator’s failure to enforce any provision of these Terms and Conditions
shall not constitute a waiver of that provision. Any entity that enters the Global LEAP Awards through
means not permitted by these Terms and Conditions is subject to disqualification. The Administrator is
not required to respond to questions about the Global LEAP Awards. The preemption, cancellation, or
rescheduling of the Global LEAP Awards, shall be excused to the extent that performance of the Awards
is rendered impossible or commercially unreasonable by strike, fire, flood, hurricane, earthquakes, other
natural disaster, governmental acts or orders or restrictions, or any other reason beyond
the Administrator’s reasonable control.

5. General Release and Waiver of Claims

By entering the Global LEAP Awards, each Participant hereby indemnifies, defends, and holds
harmless the Administrator, Global LEAP, and all of their respective parents, subsidiaries, affiliates,
advertising agencies, and all of their respective directors, officers, governors, employees, shareholders,
and agents (collectively, the “Releasees”) from any and all liability, loss, harm, damage, cost (including
but not limited to reasonable counsel fees and court costs), expense, or claims, including arising from
third party claims based on: (i) publicity and/or privacy rights, defamation, and intellectual property
associated with the Participant’s participation in the Global LEAP Awards; (ii) any award associated
with the Global LEAP Awards; (iii) the administration of the Awards ; (iv) the use, collection, or release
of any and all testing data, and/or use or misuse of any award in connection with the Global LEAP
Awards, and (v) anything that may occur in connection with acceptance and/or use of the award or
while participating in the Global LEAP Awards, even if caused or contributed to by the negligence of
Releasees.

6. Limitations of Liability

Neither Administrator’s nor any other Releasee is responsible for lost, late, incomplete, stolen,
misdirected, illegible, erroneous or incomplete Application Forms. Neither Administrator nor any other
Releasee is responsible for any incorrect or inaccurate information, and neither Administrator nor any
Releasee assumes responsibility for any error, omission, defect, theft, destruction, or unauthorized
access to the samples, materials or Products related to the Global LEAP Awards, or for any damage
to any Sample or Product. Any use of robotic, macro, automatic, programmed or like entry methods
will void all such entries by such methods. No responsibility is assumed by the Administrator for
publication or dissemination of any incorrect or inaccurate information, whether caused by Releasees,
Nominators, website users, testing organizations, tampering, hacking, Product testing or by any of the
equipment or programming associated with or utilized in the Global LEAP Awards; and none of the
Releasees assume any responsibility for any error, omission, interruption, deletion, defect, delay in
operation of the Global LEAP Awards. IN NO EVENT WILL THE ADMINISTRATOR OR ANY
RELEASEE BE RESPONSIBLE OR LIABLE FOR ANY INJURIES, CLAIMS, ACTIONS, DAMAGES,
LOSSES, OR LIABILITY OF ANY KIND, INCLUDING DIRECT, INDIRECT, INCIDENTAL,
CONSEQUENTIAL, OR PUNITIVE DAMAGES RESULTING FROM OR ARISING FROM
PARTICIPATION IN, OR ADMINISTRATION OF, THE GLOBAL LEAP AWARDS, OR
ACCEPTANCE, POSSESSION, USE, MISUSE, OR NONUSE OF AN AWARD. WITHOUT LIMITING
THE FOREGOING, ALL AWARDS AND THE GLOBAL LEAP AWARDS ARE PROVIDED “AS IS”
WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT
LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A



PARTICULAR PURPOSE, OR NON-INFRINGEMENT. SOME JURISDICTIONS MAY NOT ALLOW
THE LIMITATIONS OR EXCLUSION OF LIABILITY FOR INCIDENTAL OR CONSEQUENTIAL
DAMAGES OR EXCLUSION OF IMPLIED WARRANTIES, SO SOME OF THE ABOVE
LIMITATIONS OR EXCLUSIONS MAY NOT APPLY TO YOU. CHECK YOUR LOCAL LAWS FOR
ANY RESTRICTIONS OR LIMITATIONS REGARDING THESE LIMITATIONS OR EXCLUSIONS.
ANY ATTEMPT BY A MANUFACTURER OR NOMINATOR OR ANY OTHER INDIVIDUAL TO
DELIBERATELY UNDERMINE THE LEGITIMATE OPERATION OF THE GLOBAL LEAP AWARDS
MAY BE A VIOLATION OF CRIMINAL AND CIVIL LAWS, AND SHOULD ANY SUCH ATTEMPT BE
MADE, THE ADMINISTRATOR RESERVES THE RIGHT TO SEEK DAMAGES FROM ANY SUCH
PERSON OR ENTITY TO THE FULLEST EXTENT PERMITTED BY LAW.

7. Choice of Law/Interpretation/Headings

Participants agree that: (1) any and all disputes, claims, and causes of action arising out of or
connected with this Global LEAP Awards, or any award, or the determination of the Winners, shall be
resolved individually, without resort to any form of class action; (2) any and all claims, judgments, and
awards shall be limited to actual out-of-pocket costs incurred, including costs associated with entering
this Global LEAP Awards but in no event attorneys’ fees. All issues and questions concerning the
construction, validity, interpretation, and enforceability of these Terms and Conditions, or the rights
and obligations of Manufacturer and/or Nominator and/or Administrator in connection with the Global
LEAP Awards, shall be governed by, and construed solely and exclusively in accordance with, the
laws of the District of Columbia, United States of America, without regard to its conflicts of law
doctrine, and all proceedings shall exclusively take place in the United States District Court for the
District of Columbia. Participants agree to the exclusive jurisdiction of such court and waives any right
to change of venue or any like right.

The section headings used in this document are for convenience and reference only and are not
intended to define, limit, expand, or describe the scope or intent of any provision of this Terms and
Conditions. Should any provision of this document require interpretation or construction, you agree
that the entity interpreting or construing the Terms and Conditions shall not apply a presumption
against one party by reason of the rule of construction that a document is to be construed more
strictly against the party who prepared the document.

8. Severability
If any term or provision of the Terms and Conditions is held to be illegal, invalid, ineffective, or
unenforceable, or the application thereof to any person or circumstance shall to any extent be illegal,
invalid, ineffective, or unenforceable under present or future laws, then and in such event, it is the
express intention of the parties that the remainder of the Agreement, or the application of such terms,
clauses or provision other than to those as to which it is held illegal, invalid, or unenforceable, shall
not be affected thereby, and each term, clause, or provision of the Agreement, and the application
thereof, shall be legal, valid, and enforceable to the fullest extent permitted by law.

9. Copy of Winner’s List

For a list of Winners visit the website of the
Administrator located at: https://efficiencyforaccess.org/program/global-leap-awards/




